
  Steven Cork, BSc, PhD  
I was a research ecologist for 25 years and have been a futurist specialising in relationships between the 
environment and human health and well-being for the past 12 years.  I have extensive experience working in 
and with government agencies in Australia and internationally.  

Contact Details 
Phone:  02 6257 4289 
Mobile: 0417 498 649 
E-mail: stevecork@grapevine.net.au 
Web page: http://grapevine.net.au/~anncork 

Affiliations 
 Director, EcoInsights 
 Director and Leader of ‘Tipping Points’ and ‘Resilience’ projects, Australia 21 

(http://www.Australia21.org.au) 
 Associate, Interaction Consulting (http://www.interactionconsulting.com.au/pages/aboutwhoarewe.php) 
 Associate, Kiri–ganai Research Pty Ltd 
 Adjunct Professor, Crawford School of Public Policy, Australian National University 
 Member, World Futures Society 
 Member, 2010 Australian Government State of the Environment Committee 

Examples of past and recent work 
 Researcher and research leader, CSIRO (1981-2002) 
 Leader, CSIRO Ecosystem Service Project (1999-2002)  
 Manager, Future Landscape Program, Land & Water Australia (2002-04) 
 Leader, Scenarios Writing Team, Millennium Ecosystem Assessment (2002-05) 
 Global Trends Analysis of Food Safety and Quality Systems, Australian Food Industry (2006-07) 
 Joint founder, Australian Joint Agencies Scanning Network (2005-present) 
 Futures thinking training for Intellectual Property Australia (2004-07) 
 Assistant Director Coastal Policy Section and Forest Policy Section, Australian Government Department of the 

Environment and Water Resources (2005-07) 
 Principal, EcoInsights (2006- present) 
 Advice to the International Rice Research Institute, Philippines, on considering the values of the environment to 

people (2006) 
 Fellow and project leader, Resilience and Ecosystem Services projects, Australia 21 (2006-present) 
 Member 2011 Australian State of the Environment Committee (2009-2011)  
 Discussion Paper on Ecosystem Services for the Department of Agriculture, Fisheries and Forestry (2012) 
 Report on “The Relationships Between Land Management Practices and Soil Condition and the Quality Of 

Ecosystem Services Delivered from Agricultural Land in Australia” for the Department of Agriculture, Fisheries 
and Forestry (2012) 

 Development of a framework and guidelines or strategic thinking in DENR, South Australia (2012) 
 Reflections and recommendations on collaborative natural resource management institutions for community 

outcomes (Department of Environment and Natural Resources, South Australia) (2012) 
 National Academy of Science Australia 2050 Project (participant Phase I, co-chair Phase II) (2012-13) 
 2013: Facilitated scenario development for the Gold Coast City Council (subcontracted by SKM) 

 



Ecosystem Services Project 
Steve established and led this $3 million project, funded jointly by a philanthropic institution and a scientific 
research and development agency, between 1999 and 2002. The project brought together scientists, economists, 
community representatives, industry and policy makers to document the relationships between the natural 
environment, land management and human health and well-being in a series of catchments around Australia. 
(www.ecosystemservicesproject.org). 

Millennium Ecosystem Assessment Scenarios for the Future of the World 
The Millennium Assessment drew on the expertise of over 1300 scientists, economists and policy makers from 
around the world to develop assessments of the state of the world’s ecosystems and explore implications for 
human health and welfare now and into the future up to 2050. 
 (http://www.maweb.org/documents/document.332.aspx.pdf ). 

Scenario Planning for Land & Water Australia 
This work assembled information on trends and emerging issues affecting policy and management for natural 
resources in Australia, and developed a set of scenarios exploring how several different approaches to dealing 
with these challenges might play out in the next 50 years. 
(http://products.lwa.gov.au/products_details.asp?pc=PK040780&pn=1&method=search&browse_program_gro
up=&browse_subject=&title=futures+thinking&author=&code=&date_from=&date_to=). 

Global Trends Analysis of Food Safety and Quality Systems for the Australian Food Industry  
This project analysed drivers of change and possible future challenges for food safety and quality assurance in 
the Australian food industry and identified strategies for preparing for plausible future challenges and 
opportunities. 

Australian Joint Agencies Scanning Network 
The AJASN is an ongoing initiative with 12 agencies from Australia and New Zealand governments (federal and 
state levels) designed to spot early signs of change that will impact on government outcomes in “environmental” 
policies, programmes and initiatives.  

Irrigation infrastructure hotspots assessment 
Facilitation (in 2008) of a series of meetings around Australia, for CSIRO, the International Centre of Water for 
Feed Security, Charles Sturt University, and the Australian Government to elicit views from stakeholders about 
Commonwealth investment in improving efficiency of water use in regional Australia. 

Scenario Planning for Sustainable Landuse in the Namoi Catchment 
Steve and Kate Delaney facilitated a 12 month project (2009) working with over 40 stakeholders in the Namoi 
Catchment (NE NSW) to develop a set of scenarios of plausible futures for the catchment. These will fed into a 
regional resource plan and a catchment action plan.  The project was funded by the Namoi Catchment 
Management Authority 

Potential Contributions of an Ecosystem Services Framework to Understanding and 
Communicating the Environmental, Social and Economic Implications of Rice Production 
A report for the International Rice Research Institute, Philippines, on how they could make strategic use of recent 
thinking about the benefits of nature to humans. 

Thinking about Australia's Future 
As a Fellow of Australia 21 (www.australia21.org.au) Steve leads two projects bringing together leading thinkers 
to explore the major challenges and opportunities that Australia might face in the future and how we as a nation 
can prepare for them (see Rapid and Surprising Change in Australia's future at 
http://www.australia21.org.au/tipping.htm and How Resilient is Australia at 
http://www.australia21.org.au/whats_new.htm). 

Scenario Planning for the Future of Justice in Victoria 
This project was conduced in 2008_09 in collaboration with Delaney & Associates. We interviewed the senior 
management of the Justice portfolio and held focus groups across all functions within the portfolio to assess 
current and future challenges and opportunities before guiding representatives of all parts of the portfolio 
through a process to develop 4 alternative scenarios for the future of justice in Victoria. These scenarios were 



then used in another round of focus groups so that all parts of the portfolio could consider where and how they 
would need to invest to be prepared for future challenges and opportunities. 

Positioning Victoria’s Community Corrections System for the Future 
In this project (2009-10), in collaboration with Delaney & Associates, we have performed a system analysis to 
help participants in the Community Corrections System (CCS) understand how they interact with one another and 
to identify and address the root causes of performance problems.  

Adaptive Capacity to Deal with Climate Variability in the Murray Darling Basin  
In 2010, EcoInsights, in collaboration with Kiri-ganai Research and Daniel Connell, surveyed stakeholders and the 
literature to assess the potential ability of legislation, policy, planning and management to cope with climate 
variability in the coming decades. We were chosen for this job because of our expertise and experience in a 
range of biophysical and social science disciplines related to water and natural resource management. 

Discussion Paper on Ecosystem Services for the Department of Agriculture, Fisheries and Forestry 
(Australia 21 report for DAFF) 
This is a major review, on behalf of Australia21, of recent progress on classifying, assessing and valuing 
ecosystem services and a consideration of the relevance of this concept to natural resource management policy in 
Australia. Can be obtained from http://www.daff.gov.au/natural-resources/ecosystem-services 

Contributions to the development of an international approach to including ecosystems in national 
accounts 
On the request of the Australian Bureau of Statistics, Simone Maynard and Steven Cork prepared an issues 
paper to contribute to the United Nations’ process to include ecosystems in the international System of 
Environmental Economic Accounts. 

The relationships between land management practices and soil condition and the quality of 
ecosystem services delivered from agricultural land in Australia 
This is a major review, written by a selected team led by Dr Cork, of what is known and not known about the 
relationships between land management and soil condition. Can be obtained from 
http://www.daff.gov.au/natural-resources/ecosystem-services. 

Development of a framework and guidelines or strategic thinking in DENR, South Australia (2012) 
This project involved working with people across the Department of Environment and Natural Resources to 
understand current approaches to strategic thinking about challenging policy and management issues, reviewing 
literature on strategic thinking, developing a set of guidelines and a framework for strategic thinking in a policy 
environment, including resources for training staff in strategic thinking. 

Reflections and recommendations on collaborative natural resource management institutions for 
community outcomes (Department of Environment and Natural Resources, South Australia) (2012) 
This project involved a review of literature on governance arrangements for community-centred policy making in 
natural resource management, extensive interviewing of people across this department, and a report reflecting 
on strengths and weakness of current arrangement, with recommendations for improving those arrangements. It 
has involved follow-up dialogue through workshops and discussion forums. 

National Academy of Science Australia 2050 Project (2012-13) 
Phase I of this project involved around 40 selected leading thinkers in a week-long workshop to consider the 
nature of sustainable futures for Australia and pathways towards such futures. Phase II involves engaging a 
broader selection of people across Australian society to develop ‘living scenarios’ (catalytic scenarios that can be 
used by any Australians who want to consider their possible futures). Steven Cork is co-chair of the committee 
designing and implementing this phase. 

Ecosystem services and livelihood opportunities for Indigenous rural communities in savanna 
landscapes of northern Australia, eastern Indonesia, Timor Leste and Papua New Guinea (PNG) 
This project is exploring options for encouraging markets for ecosystem services to support traditional livelihoods 
in these communities. It is a collaboration between local government agencies in each country, universities and 
other research organisations, with support from the Australian Centre for Environmental Analysis and Synthesis 
(ACEAS) and the Institute of Advanced Studies of the United Nations University (IAS-UNU). 



Qualifications 
 Bachelor of Science, Hons 1, University of New South Wales, Australia (1975) 
 Doctor of Philosophy, University of New South Wales (1981) 

Facilitation experience 
Apart from the facilitation involved in the above projects, I have facilitated meetings requiring the ability to 
understand and synthesise scientific and policy discussion for a wide range of agencies and non-government 
groups, including the following: 

 Department of the Environment and Heritage (now the Department of the Environment, Water, Heritage 
and the Arts) 

 Department of Agriculture, Fisheries and Forestry 
 Intellectual Property Australia 
 NSW National Parks and Wildlife Service 
 NSW State Forests 
 Victorian Department of Sustainability and the Environment 
 Goulburn Broken Catchment Management Authority 
 Namoi Catchment Management Authority 
 CSIRO 
 The Millennium Assessment (United Nations) 
 Murrumbidgee Irrigation Ltd 
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A16. Foley, W.J., Hume. I.D., and Cork, S.J. (1989). Fermentation in the hindgut of the greater glider 
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A31. Cork, S.J. (1994). Digestive constraints on dietary scope in small and moderately small mammals: How 
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Chivers & P. Langer (eds), Cambridge University Press, Cambridge, pp. 337-369. 
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A50. Krockenberger, A.K., Hume, I.D. and Cork, S.J. (1998). Prediction of milk and nutrition of the dependent 
young of free-ranging koalas (Phascolarctos cinereus). Physiological Zoology 71, 45-56. 
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coniferous forests of North America: Nutritional value of sporocarps of Rhizopogon vinicolor, a common 
hypogeous fungus. Journal of Comparative Physiology B 169, 172-178. 
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